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our ViSion

In the wInter of 2011, the Board of trustees, in conjunction with the head 
of school, decided to initiate a strategic planning process. with the 2006 Long-range 
Strategic Plan approaching the end of its lifespan, fresh energy being generated with 
a new head of school, and the school’s upcoming 50th anniversary celebration, the 
time was right to pause and thoughtfully consider the school’s enduring strengths 
and most pressing challenges. A set of queries to guide the collective thinking and 
understanding of the most salient areas of inquiry was developed. the rich responses 
generated from the community—including parents, alumni, faculty and staff, Quaker 
Meeting members, students, and trustees—provided the basis for this strategic plan.

we believe our strategic vision should define and further our mission by promoting 
changes that will have a pervasive and persistent effect on the school as a whole and 
propel the school forward while maintaining its core foundational elements. this 
strategic vision was developed through the framework of sustainability—financial, 
global, environmental, programmatic, demographic, and spiritual—previously adopted 
by the Board of trustees.   

our vision for Sandy Spring friends School affirms the Mission Statement and 
Philosophy Statement of the school; celebrates our dynamic educational community; 
and recognizes the school’s goal to be a positive, transformative influence on our 
students, the Sandy Spring community, and beyond.

As we prepare students for the challenges they will face in a complex society, we strive to 
offer an exemplary college preparatory education in the humanities, global languages, 
sciences, mathematics, arts, and athletics. recognizing the increasing need for students 
to evaluate, interpret, apply, and synthesize information and sources, SSfS also seeks to 
help students become effective communicators, nurturing a facility in critical thinking 
and useful skepticism. our curriculum is designed to prepare graduates to participate 
as citizens and leaders in an increasingly technologically-complex and globally-focused 
world. 

Guided by the testimonies of the Religious Society of Friends, we will continue to 
provide a community in which students learn and practice simplicity, integrity, peace, 
service, environmental stewardship, and social justice. we affirm each person’s unique 
potential to contribute to society. we prepare students to  
apply their knowledge to improve the world.

this strategic plan supports the school in serving as a “North Star,”  
providing a premier college preparatory education for its students  
and functioning as a leader among independent schools.

Mission Statement

Sandy Spring Friends 

School provides 

a welcoming and 

nurturing learning 

community with 

Friends testimonies and 

meeting for worship 

central to its life and 

vitality. A challenging 

academic curriculum, 

enriched arts program, 

inclusive athletics, and 

service opportunities 

promote intellectual 

excellence and 

strength of character. 

Recognizing the unique 

worth of each person, 

the School strives to 

develop individual 

talents and foster 

caring and effective 

citizens of the world.
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Advance our educational Program to Meet 21st-century 
needs and Skills. 

Goal: Provide SSFS students with the skills needed to succeed in the 
21st century.

the core strength of a school rests on its educational program. our students acquire 
excellent writing, analytical, problem-solving and decision-making skills, as well as 
an understanding of the world, which helps prepare them for continued intellectual 
growth and purposeful citizenship. 

to meet the educational needs of the 21st century, SSfS must continue to produce 
nimble thinkers who are culturally competent. with an ever-increasing surfeit of 
information available to all, we understand the need for students to learn to evaluate, 
read and write critically, and express themselves clearly. It is vital that our students, 
independently and collaboratively, can develop creative solutions and responses with 
information both proprietary and freely available. Improved understanding of learning 
styles, as well as developments in educational technology, will inform our instructional 
approaches and promote the best classroom experience for each child. 

1
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“My favorite class is 

probably Western 

Civilization. It’s not your 

traditional history class. 

We go back and forth, 

between the past and 

current events, so one 

day we could be talking 

about Rome, and then 

we’ll start talking about 

what’s going on in the 

Middle East. I just feel 

like everything we do 

in the class has some 

purpose, whether it’s 

history or a life lesson.”

Naya Oke

Student

Action Points:
•	 Provide a clear statement of the school’s educational philosophy and instructional 

approach to advance the curriculum, inform admissions decisions, and further 
develop outreach initiatives and resources.

•	 Conduct regular, comprehensive reviews of curricular and professional practices 
across all academic disciplines to enhance our educational program, inform our 
learning support services, and promote a rich mix of learning strategies.

•	 enhance the school’s cultural competence by improving the inclusiveness of the  
curriculum and capacity to function effectively by maintaining a steady and sustained  
focus on issues of equity within the school and by incorporating specific recommendations  
garnered from the Assessment of Inclusion and Multiculturalism study.

•	 Support each student’s achievement of fluency in mathematical reasoning and 
scientific inquiry, and provide curriculum that inspires those with the keenest interest  
and ability to become the next generation of scientists, engineers, and mathematicians.

•	 Prepare students to graduate with a mastery of reading, writing, and critical thinking  
skills across all disciplines, especially the humanities.

•	 Integrate technology comprehensively into the school’s core curriculum, focusing on 
the use of multiple platforms for content delivery and on students’ use of technology 
as a vital tool to enhance individualized learning.

•	 enhance global language study to enable students to graduate with fluency in a 
second language. Strengthen second-language study in earlier grades to enhance 
language acquisition. 

•	 Provide robust athletic and physical education programs that teach and model 
a healthy lifestyle, support athletic teams of consistently high quality, and foster 
competition and sportsmanship.

•	 Maintain the school’s core strength in the arts, considering ways to extend its artistic 
offerings and to integrate the arts across curriculum areas.
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Maintain and Strengthen our Quaker identity  
and Values

Goal: Strengthen the Quaker character of the school to foster a 
broader community understanding of Quaker testimonies and 
process, as well as a clearer sense of how our Quaker values are 
made manifest within the school.

our motto, “Let Your Lives Speak,” recognizes that each person has that of God 
within; that it is an individual and collective responsibility to be open, truthful, and 
respectful; and that we should develop and share our talents and gifts. At the heart  
of our campus is our Meeting house. Students and faculty gather together in reflective 
silence, listening attentively for their internal voice and sharing messages when moved 
to speak. Learning to listen to one’s inner voice and to truly listen to others benefits  
all learners. 

the school is defined by the Quaker testimonies of simplicity, peace, integrity, 
community, equality and stewardship of the earth within our rapidly changing 
world. these values translate directly into the academic program, where our students 
are empowered to think critically for themselves, recognized for working together 
collaboratively, imbued with an enthusiasm for lifelong learning, and taught to 
communicate their convictions with respect and integrity. As global citizens, we are 
committed to the stewardship of the earth, belief in the value of speaking truth to 
power, celebration of diversity, and dedication to peaceful conflict resolution.

we purposefully infuse and construct all aspects of the school through the lens of 
its Quaker values. therefore, we believe it is a priority to maintain strong, ongoing 
connections with Quaker institutions and to continue to be an attractive school for 
families of practicing Quakers.

2
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“As someone who 

has spent his whole 

life trying to be a 

contributor to the public 

discourse, I always find 

myself talking about my 

SSFS Quaker education 

as a pivotal point in my 

life—the place that I 

really discovered there 

was a way to make a 

difference. ‘Let your lives 

speak’ has always stayed 

with me. I continue to 

remind myself of that 

saying and not only try 

to take it to heart for 

myself, but to pass it on 

to others as well.”

James “Jay” Nubile

Journalist, 

Alumnus, Class  

of 1982

Action Points:
•	 Continue to discern what it means for the school to be under the care of the Sandy 

Spring Monthly Meeting, while deepening the relationship with the Sandy Spring  
Monthly Meeting, Baltimore Yearly Meeting, and other Quaker schools and organizations. 

•	 reinforce and better articulate Quaker testimonies and history in the curriculum 
and in community service programs for all students in all divisions. Continue to 
support equitable sharing of resources and earth stewardship through the school’s 
community farm, sustainability measures, and the Peace and Social Justice Seminar.

•	 Deepen the cultural proficiency of our students, faculty, and parents through regular 
diversity education and programming to enhance our interconnectedness and sense 
of community.

•	 Conduct regular professional development to educate faculty, staff, and interested 
families about Quaker testimonies and process.

• Develop admissions, financial aid, and teacher recruitment strategies that encourage 
increases in the number of Quaker students and faculty, as well as diversity of all 
types across all constituencies.

•	 Implement policy and program changes that ensure rich interactions between all 
students, with special attention to the successful integration of international and 
domestic students, and residential and nonresidential students.
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Motivate

Inspire

Mentor

Create

Collaborate

Coach

Promote and Support excellent teaching 

Goal: Ensure all teachers are highly and consistently skilled in their 
craft; able to facilitate learning in each of our students through the 
use of diverse approaches in the classroom; proficient in the use of 
recognized best practices; and trained in new technologies. Ensure 
administrators are capable of supporting, extending, and enhancing 
the work of faculty and staff.

the school’s faculty and staff are its greatest assets. they are dedicated professionals 
who work diligently to provide a stimulating and nurturing environment that meets the 
needs of all students. Current students and alumni cite the meaningful connections 
with staff and teachers as one of the most significant aspects of their SSfS education. 
our teachers seek to nourish students intellectually and spiritually. 

A gift and a passion for teaching, supported by continued professional education, 
are crucial to ensure the capacity of our teachers to stimulate positive growth and 
development for all learners. Intellectually stimulating environments focused on the 
highest levels of achievement for teachers directly lead to intellectually stimulating 
environments focused on the highest level of achievement for students. the professional 
conversation about excellence in teaching and learning is central to the school’s culture.

3
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“I’m really privileged to 

teach here. I appreciate 

having small classes 

and getting to know 

my students outside of 

class. I feel supported 

by the administration; 

there is always a 

focus on professional 

development to keep 

us all striving to reach 

higher.”

Laurel Flyer

Upper School Faculty

Action Points:
•	 Devote resources for professional development to enhance the ability of faculty  

and staff to advance educational goals, with a particular focus on digital skills and 
teaching critical thinking and writing skills in a multicultural and educationally 
diverse classroom.

•	 ensure continued faculty and staff growth and development by implementing an 
improved, more comprehensive evaluation system that accurately assesses teacher 
effectiveness and teacher impact on the student experience.

• Provide ongoing diversity training for all faculty and staff to enhance relationship-
building skills and cultural competency with all students.

•	 Create	and	utilize	a	comprehensive	peer mentoring/peer coaching system to 
encourage and support the concept of teachers as perennial learners, to improve 
faculty skill sets, and to increase opportunities for productive professional exchange.

•	 Attract	and	retain	faculty	and	staff	of	the	highest caliber through policies, practices, 
and compensation.
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Endowment

Philanthropy

Annual Fund

Diversity

Sustainability

Growth

Adopt a Sustainable business Model Supported by 
a culture of Philanthropy

Goal: Continue to enhance the school’s financial base and its facilities 
to ensure the school is well-equipped to meet the challenges of 
maintaining a vibrant, intellectually-stimulating learning environment 
for a diverse student population.

the Board of trustees, in collaboration with the head of school, must ensure the 
reputation and sustainability of the school by making decisions today that will 
safeguard the school in perpetuity. this fiduciary charge is a legal obligation and, as 
a friends school, we also recognize it as a sacred responsibility. we seek to pass the 
school on to the next generation as a stable and cherished institution, attracting the 
philanthropic support of alumni, families, and friends. 

the school achieved significant improvement of its financial resources by increasing 
non-tuition revenue through initiatives including the Adventure Park, space rentals, 
expansion of summer programs, and strong and sustained growth of the Annual fund. 
Campus improvements have enhanced the school’s programs and general appeal. the 
school also has sought ways to lower its annual costs and thus improve its finances, 
including creating efficiencies, refinancing debt, and installing solar panels.

4
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“You are part of a real 

community here. You 

have a lot of supportive 

people who will really 

get to know your child 

and the family. 

“SSFS truly nurtures 

the whole child— 

intellectually, physically, 

emotionally and 

spiritually. We have three 

children here, each with 

his/her own unique 

personality, and they 

are all blossoming into 

impressive young adults. 

We value the education 

they are getting at SSFS. 

It isn’t merely preparing 

them for college—it’s 

preparing them for life.”

Lisa Mikkelson

Parent

Action Points:
•	 Plan and implement a comprehensive capital campaign to support the school’s 

initiatives and goals, including a focus on building the school’s endowment. 

•	 Determine	the	optimal size and demographic composition of the student 
population to ensure the sustainability of the school and enhance the educational 
program. 

•	 Develop	stronger connections with alumni, parents of alumni, and grandparents to 
increase the level of participation in all aspects of the school, including philanthropic 
support, attendance at events, and other contributions to the life of the school.

•	 Enhance	the	academic	program	of	the	Upper School by building a new, green 
primary structure that encourages high-level intellectual pursuit, creativity, and 
collaboration in larger, more flexible, technologically-equipped classrooms. 

•	 Renovate	existing facilities in a sustainable manner to maximize their efficacy, 
especially as the curriculum and programming are enriched, with special attention to 
evaluating and enhancing our residential boarding facilities.

•	 Explore	construction	of	athletic facilities to support and improve options for all 
students, looking especially at the possible construction of a track and tennis courts 
and at improving existing fields.
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next StePS: iMPleMentAtion

this comprehensive strategic plan will serve as a blueprint for the development of a series 
of implementation plans that will focus on each of the four goals in a meaningful way. 
Discernment of the particular aspects of each implementation plan is of keen interest, and 
the development of such plans is of high priority—the time for action is at hand. these 
actions will focus on specific, measurable, achievable, and time-bound initiatives that will 
contribute to the realization of Sandy Spring friends School’s vision for the future. 

More details can be 

found at www.ssfs.

org/strategicplan

Philosophy Statement

The Religious Society of Friends, also known as Quakers, cherishes the worth and dignity of each 

individual because we believe that there is that of God in every person. This basic belief inspires 

Sandy Spring Friends School to value the unique gifts of our students, faculty, and staff while also 

expecting each person to become a contributing and cooperative member of the community. 

Believing that personal and academic growth flourish in a setting which nurtures trust and respect, 

we expect all members of the school community to act with integrity and responsibility in every 

aspect of their lives. We are convinced that all features of school life should be strongly influenced 

by the practices and testimonies of the Society of Friends. We stress the Quaker values of service, 

simplicity, equality, honesty, stewardship of the environment, and the peaceful resolution of conflict, 

as part of our continual search for Truth.

Sandy Spring Friends School develops the trained mind, the skilled hand, and the healthy body 

within a nurturing community centered in the Life of the Spirit. We provide a challenging academic 

program combined with stimulating opportunities in the arts, athletics, and community service. 

Believing Quaker Meeting for Worship to be central to its life and vitality, the School creates 

opportunities for silent worship, reflection, and the sharing of insights.

Sandy Spring Friends School prepares its students for college, to enjoy learning throughout life, and 

to become useful, constructive, and caring citizens of the world. Our mission is most clearly stated 

in our motto, words taken from George Fox, the founder of the Society of Friends: “Let Your Lives 

Speak.”


